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Globalization together with the growth of unpredictability in 21st century brings 
more and more severe competition in business world. As a reaction to this tough 
situation, many companies start to look for strategic partners with whom they can 
build up long-term coordination relationship to deal with the challenges together. 
However, with this inter-organizational coordination becoming more popular, 
another opposite phenomena happens: many such “strategic alliances” have 
collapsed for different reasons. Thus, one interesting question occurs: what caused 
the failure or success of this inter-organizational coordination? How can we measure 
the benefit and cost of coordination among companies? Especially, what is 
inter-organizational coordination cost, what can be included into this cost, what 
factors may have influence on coordination cost, and what kind of influence could 
these factors have on coordination cost? These are the questions this thesis tries to 
answer.  
To answer the questions above, I studied related documents but found nothing 
helpful for this research. Then I thought of borrowing similar methods from another 
mature theory-Transaction Cost Economics. This idea opens a door for my further 
study. Based on basic definitions of Coordination Theory and useful thoughts of 
other researchers in this field, I gave out the factor- model of coordination cost with 
the help of methodology provided by Transaction Cost Economics Theory. To verify 
the validity of this model, I used a two-phase empirical study approach, with the 
first phase to give qualitative verification results of the factor-model, and the second 
one to give quantitative verification results of the factor-model. Finally, I found out a 
quantified factor-model of coordination cost.  
This study is based on two theories: Inter-organizational coordination theory and 
Transaction Cost Economics Theory; and the factor-model is validated by regression 
analyzing method (the analyzing tool is SPSS 13.0). We finally got the correlations 
between the dependent “coordination cost” and three independents: assets specificity, 
uncertainty and relational norms, all of which are divided into three sub-types. 
The results of this thesis are as follows: 















Assets specificity and uncertainty are both positively correlated with coordination 
cost, with a relatively high significance. However, the three subdivisions of 
relational norms are correlated with coordination cost in different ways; 
collaboration and continuity expectations are both negatively correlated with 
coordination cost although the correlation is not significant, while non-coercive 
communication(as an indicator of communication strategy)has no direct effect on 
coordination cost.  
2. Coordination cost’s indirect factors 
Three subdivisions of relational norms have indirect effects on coordination cost.  
Through effecting uncertainty and assets specificity, collaboration and continuity 
expectations are negatively correlated with coordination cost in an indirect way, 
while non-coercive communication(as an indicator of communication strategy) are 
positively correlated with coordination cost in an indirect way.  
3. Industry character of coordination cost’s influential factors 
In different industries, the factors’ correlation degrees with coordination cost are 
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